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@ Ready by 21 ®al| youth ready for college, work & life

Approach to Youth Master Planning
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* Forum for Youth Investment-
— Elizabeth Gaines, Policy Director
—Kiley Bednar, Program Manager

* Community Systems Group
— Paul Evenson, President
—Brenda Bone, Senior Evaluation Manager
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FOR YOUTH INVESTMENT “é@

The Forum for Youth Investment is a

nonprofit, nonpartisan “action tank” dedicated
to helping communities and the nation make

sure all young people are Ready by 21 -- ready
for college, work and life.

Working in partnership with government,
business, education and nonprofits, we
provide a framework, coaching and tools for
leaders who care about youth.
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Ready by 21 Theory of Change
Moving the Small gear makes a big difference

FAMILY, CHILDREN
COMMUNITY & YOUTH
LEADERS & SCHOOL OUTCOMES
ACCOUNTABILITY

SUPPORTS

Broad Partnerships Coordinated Developmentally On Track
Big Goals Accessible Productive

Best Data Well-Attended Connected

Bold Actions High Quality

Healthy & Safe



Take Aim: Ready Children & Youth
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Beginning to untangle the mess
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Source: Dunkle, M. (2002) Understanding LA Systems that Affect Families. Los Angeles, CA: George Washington University and the LA County Children’s Planning Council



% Ready Communities:
vy, \ The Insulated Pipeline
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The Catalyst: Ready Leaders

Broader Partnerships

LEADERS

ACCOUNTABILITY Bigger Goals

Bolder Actions



Snapshot of the Initial Partnership Structure in Atlanta, Georgia

ﬂnformal Core Team convened by United Wam

Commission on
Children’s Health * United Way of Metropolitan « Communities in Schools (CIS) Early Learning
Care of Atlanta Atlanta (UWMA)

.

Georgia Afterschool Investment

* Ga. State Board of Education Council (GAIC)

* Georgia Partnership for Excellence
in Education

* Boys & Girls Club

* Georgia Voices for Children

Alliance of Educational Agency

* Metro Atlanta Chamber of Heads
Commerce /
Georgia Family

Emory’s Graduation Connections Partnership
Generation (GaFCP)

Adolescent Services
Network

Georgia Children’s Cabinet




Atlanta’s Partnership Structure AKE SHARE

Ready by 21 Leadership Council

Georgia’s Children's
Cabinet

Georgia Family
Connection
Partnership Statewide
Strategy

Georgia
Campaign Against Adolescent
Pregnancy (G-CAAP)
Partnership Clusters [
Pre K through Young Adulthood P-3 funders group
f Georgia h
Grade Level
L Reading Campaign )
4 N\
Ga. Early Education Alliance for
Ready Students (GEEARS)
\ J
Adolescent Services Network Neighborhood Focus

Teen Pregnanc Alcohol, Tobacco,
snaney Other Drugs (ATOD)
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Cascading Levels of Collaboration FSG.ORG

Backbones Ensure that Cascading Levels Collaboration Remain Linked

Common Agenda

( Steer.ing Shared Measures\
Committee Governance,
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Source: Channeling Change: Making Collective Impact Work, 2012; FSG Interviews © 2011 FSG



CHILD & YOUTH MASTER PLAN

FOR METROPOLITAN NASHVILLE &
DAVIDSON COUNTY

TASKFORCE REPORT TO MAYOR KARL DEAN JULY 2010




A Big Picture Approach

to Action Planning & Community Change
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j Shape \
/ | * Form

e Connect




A Big Picture Approach OVERVIEW

to Action Planning & Community Change

ACTORS &
Take STRUCTURE
Shape \
/ e form

e Connect

BROAD GOALS &
PRIORITIES

ACCOMPLISHMENTS

LocaL DATA ON
CONDITIONS, BEHAVIORS
& CONSEQUENCES

ACTIONS, ACTORS
& ASSIGNMENTS Logic MODEL

(testable assumptions)



A Big Picture Approach OVERVIEW

to Action Planning & Community Change

ACTORS & SEPT- OCT 2012
Take STRUCTURE
Shape \
/ e form

e Connect

BROAD GOALS &
PRIORITIES

ACCOMPLISHMENTS

JuLy- AuGusT 2013 Nov - DEc 2012

LocaL DATA ON
CONDITIONS, BEHAVIORS
& CONSEQUENCES

APRIL-JUNE 2013
JAN-MAR 2013

ACTIONS, ACTORS
& ASSIGNMENTS Logic MODEL

(testable assumptions)
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Engaging Stakeholders

O
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Shar ed Accounta“\V“‘

I”

The “stakeholder whee

depicts the roles, .
services/systems and settings
that impact children and

youth.

—the ran%e of players needed
at the table developing shared
accountability for improved
outcomes for children and

youth.

Note: The circles on the wheel are independent of
each other.



Youth Voice in the Planning Process

*Youth as co-chair for
taskforce

*Youth membership on all
taskforce committees

*Youth Survey

Youth Summit
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Example Action Plan Outline

Statement of Purpose:

— The core principles and common
vision

Outcomes and Indicators about:

— Children and Youth
— Family, School and Community Supports
— Leadership Actions

Contributing Factors
— Obstacles and Opportunities

Strategies & Action Steps

Shared Accountability
Recommendations

A Call for Collaborative Action
on behalf of Massachusetts Youth




